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3D Business Strategy Programme 

 
Green Sea Coaching’s 3D Business Strategy Programme is based on our unique 

Discover - Define - Deliver model. 

Are you ready to take your business to the next level? Our comprehensive support 
programme is designed to help SMEs like yours achieve sustainable growth and success. 
Here's how we do it: 

DISCOVER – Know Where You Stand: 
Before embarking on your journey, it's essential to understand your starting point. We’ll 
conduct a thorough analysis of your business, identifying strengths, weaknesses, 
opportunities, and threats. Our experts will help you assess your current business planning 
and strategy, giving you a clear picture of your position in the market. 

DEFINE – Set Your Course: 
With a clear understanding of where you are, we’ll work with you to define where you want 
to go. Together, we’ll refine your vision, values, and long-term goals. We'll also focus on 
financial performance and people management, helping you articulate your purpose and 
what success looks like for your business. 

DELIVER – Achieve Your Vision: 
Knowing your goals is one thing, achieving them is another. We’ll help you map out the 
‘what’s’, ‘how’s’, and ‘who’s’ necessary to execute your strategy effectively. Our support 
ensures that your plans are actionable, measurable, and, most importantly, deliverable. 

Take the first step towards realizing your business’s full potential. Let’s work together to 
discover, define, and deliver the future you envision. Contact us today to start your journey 
 

To arrange a FREE initial consultation, email Bradley Rood 
mail@greenseacoaching.com 


